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The Closing the Achievement Gap Report is required by KRS 158.649, which requires the school-based decision making council, or 
the principal if no council exists to set the school’s targets for eliminating any achievement gap. The targets should be established with 
input from parents, faculty, and staff and submitted to the superintendent for consideration and the local board of education for 
adoption. 

In addition to being a legal mandate, the Closing the Achievement Gap Report is also a vital component of the continuous improvement 
process. The report is designed to underscore a school's trend data (i.e. two-year window) relating to its individual gap groups. Upon 
completion of the Closing the Achievement Gap Report, schools will have already engaged in a significant piece of school 
improvement work by intentionally focusing on the gaps that exist among its underserved student populations.

2019-20 Phase Three: Closing the Achievement Gap Diagnostic 

2019-20 Phase Three: Closing the Achievement Gap Diagnostic 
Rationale
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Schools should use a variety of measures and analysis to conduct its annual Closing the Achievement Gap Report pursuant to KRS 
158.649.

Complete the Achievement Gap Group spreadsheet and attach it. 

Achievement Gap Group spreadsheet attached

I. Achievement Gap Group Identification

https://drive.google.com/file/d/0B7A6n8V1dmUOWFNKY2dSTTFibjA/view?usp=sharing


2019-20 Phase Three: Closing the Achievement Gap Diagnostic Report - Generated on 02/11/2020

Miles Elementary School

Powered by AdvancED eProve

Page 5 of 8

A. Describe the school's climate and culture as they relate to its achievement gap population.

Miles Elementary's student gap population consistently increases each year due to changing 
community dynamics. To best meet the needs of our students and their families, our Evidenced 
Based Counseling Program, FRC and our passionate and dedicated staff, in collaboration with 
varied community supports continue to focus and grow in meeting the needs of the whole child. In 
reading 54.8% of students in the F/R lunch gap group scored proficient/distinguished and 43.9% 
proficient/distinguished in math with a total growth indicator of 13.6.

B. Which achievement gaps has the school successfully closed? Use specific data from the previous two 
academic years when analyzing trends. 

Due to the new accountability system it is difficult to compare the previous two academic year. Yet, 
based on our trend data we continue to consistently increase the percentage of students in the F/R 
gap group scoring P/D at a more consistent yet slow rate. Due to the slow, steady and consistent 
pace, our total growth indicator slowly continues to increase as well.

C. Based upon the analysis of the school’s achievement gap data, identify the gap groups and content areas 
where the school has shown improvement. Use specific data from the previous two academic years when 
analyzing trends.

Two or more races and students with IEP's.

D. Based upon the analysis of the gap data, identify the gap groups and content areas where the school has 
lacked progression or regressed. Use specific data from the previous two academic years when analyzing 
trends.

Continue to focus on free and reduced lunch.

E. Describe the processes, practices and/or conditions that have prevented the school from closing existing and 
persistent achievement gaps.

Our school's faculty and staff continue to grow in understanding the changes in our student 
population and are consistently learning to apply researched based, high leverage instructional 
and social/emotional strategies to best meet the needs of all students.

F. Describe the process used to involve teachers, leaders, and other stakeholders in the continuous 
improvement and planning process as it relates to closing the achievement gap. List the names and roles of 
strategic partners involved.

We involve all stakeholder through the PLC process, SBDM Council, Ad-Hoc Committees and 
student voice through Student Government. Below are the names and roles of our strategic 
partners. Josh Jackson - School Principal, Tiffany Gruen - Instructional Coach, Katie Pilgram - 
School Counselor, Lauren Parker - FRC, Sandy Hartmann - School Social Worker, Sara Jennings 
- 21st Century Learning Coordinator. SBDM Council Members: Nina Buddell, Amanda Mazzaro, 
Danielle Braun, Katie Pilgram, Sasha Cochran, Jennifer Linares, and Craig Stewart.

II. Achievement Gap Analysis
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G. Describe in detail the school's professional development plan related to its achievement gaps.

(Note: School-based decision making councils, or principals in schools where no council exists, are required by 
KRS 158.649(8) to submit revisions to the school improvement plan describing the use of professional 
development funds to reduce achievement gaps for review and approval by the superintendent. Superintendents 
shall report, pursuant to KRS 158.649(9), to the local school board and Commissioner of Education schools 
failing to meet targets to reduce the gap in student achievement for any student group two years in a row, and 
improvement plans for those schools will be subject to review and approval by KDE.) 

We continue to focus on the PLC process to use varied standards-based assessments to help 
guide instruction and resources and to serve as a healthy part of everyday teaching and learning. 
This school year, we have implemented a new reading curriculum in grades K-5 called Wit and 
Wisdom which is vertically aligned, integrates writing, rigorous, and cross-curricular. The purchase 
and implementation the Wit and Wisdom reading curriculum is based on trend data, parent and 
faculty feedback along with SBDM input and decision making. Also, through our collaboration with 
Beech Acres and Children Inc. we are implementing a school wide trauma informed curriculum call 
The Character Effect, which is PBIS aligned, focusing on students’ strengths, mindfulness, along 
with a coach who is in our building twice a week working alongside our entire staff. Finally, the 
instructional coach and principal are doing a book study entitled Building Equity: Policies and 
Practices to Empower All Learners to reflect on and further move our school forward in equity-
based practices to meet the needs of our students.
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Closing the Achievement Gap Goals
List all measurable goals for each identified gap population and content area for the current school year. This 
percentage should be based on trend data identified in Section II and based on data such as universal 
screeners, classroom data, ACT, and Response to Intervention (RTI). Content areas should never be 
combined into a single goal (i.e., Combined reading and math should always be separated into two goals – 
one for reading and one for math – in order to explicitly focus on strategies and activities tailored to the goal).

Collaborate with district supports, staff, and SBDM to increase the percentage of students scoring 
proficient and distinguished in reading and math from their 2018-2019 levels as measured by state 
assessments.

ATTACHMENTS

Attachment Name 

Miles 19-20 Gap Goal

Miles 19-20 Gap Group ID

Closing the Achievement Gap

Step 1: Download the Closing the Achievement Gap Summary spreadsheet. 
Step 2: Complete your findings and answers. 
Step 3: Upload the Completed Closing the Achievement Gap Plan Summary spreadsheet.

Goal attached with completed detail.

III. Planning the Work

https://drive.google.com/file/d/0B6i22i6omk4ySmUtTHZuSVRFazQ/view
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Attachment Name Description Associated Item(s)

Miles 19-20 Gap Goal Miles 19-20 Gap Goal • III

Miles 19-20 Gap Group ID Miles 19-20 Gap Group ID • III

Attachment Summary



Gap Group/Total number of students Percentage of Total School Population
Hispanic/Latino: 23 8%
Black/African American: 12 4%
Native Hawaaian/Pacific Islander: 1 0.00%
Two or More Races: 24 12%
Special Education: 33 12%
Free and Reduced: 180 66%



2: Gap 
State your Gap Goal 

 

Goal 2: Collaborate with district supports, staff, and SBDM to increase the percentage of students scoring proficient and distinguished in reading and       
measured by state assessments. 

Which Strategy will the school/district use to address this goal? (The 
Strategy can be based upon the six Key Core Work Processes listed 
below or another research-based approach. Provide justification and/or 
attach evidence for why the strategy was chosen.) 

• KCWP 1: Design and Deploy Standards 
• KCWP 2: Design and Deliver Instruction 
• KCWP 3: Design and Deliver Assessment Literacy 
• KCWP 4: Review, Analyze and Apply Data 
• KCWP 5: Design, Align and Deliver Support 
• KCWP 6: Establishing Learning Culture and Environment 

 

Which Activities will the school/district deploy based on the strategy or strategies 
chosen? (The links to the Key Core Work Processes activity bank below may be a 
helpful resource. Provide a brief explanation or justification for the activity.  
• KCWP1: Design and Deploy Standards - Continuous Improvement Activities 
• KCWP2: Design and Deliver Instruction - Continuous Improvement Activities 
• KCWP3: Design and Deliver Assessment Literacy - Continuous Improvement 

Activities 
• KCWP4: Review, Analyze and Apply Data - Continuous Improvement 

Activities 
• KCWP5: Design, Align and Deliver Support - Continuous Improvement 

Activities 
• KCWP6: Establishing Learning Culture and Environment - Continuous 

Improvement Activities 

Identify the tim         
responsible for          
necessary fundi        
 

Objective Strategy Activities to deploy strategy Measure of Su    
   

 

Objective 1: Foster the 
Continuous Growth and 
Improvement of Staff 
 

Focused school improvement 
process (Connects to KCWP 1, 2, 3, 4, 
5, 6) 
 
 
Professional Learning Communities 
(Connects to KCWP 5, 6) 

Instructional Rounds Implementation (Connects to KCWP 1, 2, 3, 4, 5, 6) Assessment dat   
interim and stat  
evaluation ratin  

  
 

 

Development and Implementation of School Professional Learning Plan.  (Connects 
to KCWP 1, 2, 3, 4, 5, 6) 
 

Assessment dat   
interim and stat  
evaluation ratin  

  

Both Vertical and Horizontal Collaboration Focused on Targeting Students in Non-
Duplicated Gap, using Assessments and Building Data Literacy to Help Guide 

Assessment dat   
interim and stat  
evaluation ratin  

  

http://education.ky.gov/school/csip/Documents/KCWP%201%20DesignandDeployStandards.pdf
http://education.ky.gov/school/csip/Documents/KCWP%202%20DesignandDeliverInstruction.pdf
http://education.ky.gov/school/csip/Documents/KCWP%203%20DesignandDeliverAssessmentLiteracy.pdf
http://education.ky.gov/school/csip/Documents/KCWP%204%20ReviewAnalyzeApplyData.pdf
http://education.ky.gov/school/csip/Documents/KCWP%205%20DesignAlignDeliverSupport.pdf
http://education.ky.gov/school/csip/Documents/KCWP%206%20EstablishingLearningCultureandEnvironment.pdf
http://education.ky.gov/school/csip/Documents/KCWP%201%20DesignandDeployStandards_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%202%20DesignandDeliverInstruction_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%203%20DesignandDeliverAssessmentLiteracy_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%203%20DesignandDeliverAssessmentLiteracy_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%20%204%20Review%2c%20Analyze%2c%20and%20Apply%20Data_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%20%204%20Review%2c%20Analyze%2c%20and%20Apply%20Data_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%205%20DesignAlignDeliverSupport_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%205%20DesignAlignDeliverSupport_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%206%20EstablishingLearningCultureandEnvironment_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%206%20EstablishingLearningCultureandEnvironment_CONTINUOUS%20IMPROVEMENT%20Activities.pdf


Goal 2: Collaborate with district supports, staff, and SBDM to increase the percentage of students scoring proficient and distinguished in reading and       
measured by state assessments. 

Instruction and Resources, Serving as a Healthy Part of Teaching and Learning 
Targeting  (Connects to KCWP 5, 6) 

Objective 2: School Wide 
Implementation of Wit and 
Wisdom Reading Curriculum 

Professional Learning Communities 
(Connects to KCWP 5, 6) 

Grade Level and Department PLCs (Connects to KCWP 5, 6) 
 

Assessment dat   
interim and stat  
evaluation ratin  

  

Vertically and horizontally focused PLC’s focused on the engaging, 
rigorous and cross curricular implementation of the Wit and Wisdom 
Reading Curriculum.   (Connects to KCWP 5, 6) 

Assessment dat   
interim and stat  
evaluation ratin  

  

Objective 3: Promote a Safe 
and Positive School 
Environment 
 

Positive Behavior Interventions and 
Supports (Connects to KCWP 5, 6) 

School Level and District PBIS Meetings (Connects to KCWP 5, 6) 
 
 

Assessment dat   
interim and stat  
evaluation ratin  

  

 Positive Behavior Interventions and 
Supports (Connects to KCWP 5, 6) 

Completion of the PBIS Tiered Fidelity Inventory and Self-Assessment Survey 
(Connects to KCWP 4, 5, 6) 
 

Assessment dat   
interim and stat  
evaluation ratin  

  

 Student and Family Supports 
(Connects to KCWP 5, 6) 
 

Intentionally Utilize and Collaborate with District Services in Support of Families 
and Students (Special Education, ELL, Health, Early Learning, FiT, School 
Counseling, FRYSC, 21st Century Learning) (Connects to KCWP 5,6) 

Parent and Stud   
Surveys 

  

 Student and Family Supports 
(Connects to KCWP 5, 6) 
 

School Wide Implementation of The Character Effect along with all of the 
Family Engagement Components (Connects to KCWP 5,6) 

Parent Voice Su    
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